	
	
	



1. Nature of the 'Digital Transition' work

​The Digital Transition work defined in the financial response pertains to two projects that were undertaken: Project 1197- Transition – Portals and Software to Qualifications Scotland and Project 1198 - Transition – Third Party Digital Infrastructure Changes.

1.1	1197- Transition – Portals and Software to QS 

As part of the creation of the new qualifications body, there was a requirement to transition our externally facing software services from the Scottish Qualifications Authority (SQA) to Qualifications Scotland. To meet this requirement the project had both a technical and a non-technical workstream, with the objectives split, as follows:  
 
Technical objective 
A key aspect to the transition process was the changes required to existing portals and software solutions, changes which were deemed necessary for the establishment of Qualifications Scotland. 

Non-technical objective  
The project aimed to ensure that all operational processes related to changes made to externally facing software services, including certification and associated outputs, provided a continuity of service and minimal change to operational process. In addition to ensuring that all certification processes and outputs (certificate, letters, envelopes) were updated to reflect the name of the new organisation in line with the proposed transition date, i.e. 01st February 2026. 

Overall delivery
A total of 44 services/ products consisting of a combination of portals, software applications, forms, reports, and certificates; were all rebranded and changes made where possible to use the new Qualifications Scotland Uniform Resource Locators (URLs) and email addresses. 
 
1.2 1198 - Transition – Third Party Digital Infrastructure Changes 

As part of the creation of the new qualifications body, there was a requirement to transition our externally facing third party software services from The Scottish Qualifications Authority to Qualifications Scotland.  

The objective of the project was to ensure that all in scope externally facing third-party products and services were impact assessed to understand where there are Minimum Viable Product (MVP) and critical changes required, and where there are MVP and critical changes these were made in line with the proposed transition date of 1st February 2026. 
 
The MVP and critical changes related to any changes required for Certificates to reflect the new awarding body of Qualifications Scotland, and any changes required to preserve system integrity. 

Following completion of the impact assessment the project scope for MVP day 1 was defined to include the 9 applications and services from 4 different suppliers.

Overall delivery
The project successfully delivered the transition. Support from third-party suppliers, the process improvement and planning team, contract and business owners, and applications solutions subject matter experts has been key to this. 
2.0 Updates purchased from Microsoft
No updates were purchased from Microsoft as part of the digital transition activities.
The Microsoft update spend detailed in the response pertains to resourcing costs attributed to third party suppliers to support with the updates to the Microsoft estate. 
 
	
	
	



